Virginia Professors of Educational Leadership
Fall Meeting
November 4, 2022
10 a.m. – 2 p.m.
Virginia Tech Center


Welcome and introductions
In attendance:  Roger Jones, Leslie Trimmer, Abe Tekleselassie, Denelle Wallace Alexander, Larry Ferguson, Dionne Ward, Dempsey Worner, Sam Smith, Jennifer Clayton, Carol Cash, Jodie Brinkmann, Jaime Stacy, Nancy DeJarnette, Jannette Martin, Dana R. Jackson, Tom Shields,  Glenn Koonce, Kurt Kreassig, Coby Meyers, Harold Wright, Kate Cassada, Deran R. Whitney, Lacey Seaton. 

Guest Speakers:  Chris Koch (CAEP), Malina Monaco (CAEP), Tim Finklea (CAEP), Adria Merritt (VDOE), 


General Assembly and Legislative Affairs: 
~ VACTE liaison, David Bailey, serves VACTE and can also represent us. Cost would be $100 fee to register our organization.

Motion to approve: Unanimously approved – no nays or dissenters

~ Executive Directive number 3 regarding teacher shortages and early childhood

Discussion around Educator Prep Programs by code and VDOE versus grow your own 
Does CAEP have any engagement with divisions for someone engaged in teacher prep? With a completely different/alternative program?
Several counties seem, to be pursuing division- specific alternate licensure for provisional teachers, through VDOE approval. Discussion around experiences and expectations in the alternate programs. Access for retired military personnel. 
Deep concerns about the collaboration between HE institutions and schools.
Alternate program students still must take the same licensure assessments, although a superintendent can override if someone does not pass the assessment – College Verification Form. ABTEL is also discussing.
Performance Based assessment as opposed to standardized assessment may be an option.
CAEP question: hold HEI to such high standards but other programs are providing licensure. Is there going to be a discussion with the VDOE? 
Enrollment is going down, but the career switcher program is the largest program at Regent, but is not required to go through accreditation 
One member is trying to get a two plus two going with the community colleges in Southwest Virginia

What do the alternate pathways do to the quality of education in schools? The issue also connects to what we pay teachers.

Where then are we drawing our leaders from? As the teacher pool has less formalized training or reduced a pool -> what will that do to our leadership pool?
One member is concerned with ensuring that our aspiring leaders are equipped to provide extensive professional development for educators who haven’t learned how to teach?
What other funding resources can be tapped into?

Are there advisory boards to the Governor? VDOE? How could we influence that area? 
This is a topic with which we can involve David Bailey to develop an agenda.

Adria Merritt with VDOE (adria.merritt@doe.virginia.gov)
Standard 6: is expected in all 132 divisions – school divisions have the flexibility to decide which of the indicators they want to advance – the indicators are really considered as suggestions but the Standard, as a whole, is not an option for superintendents, administrators and educators. The Standards and the cultural competency framework are now a part of teacher prep – in conjunction with licensure. 
School divisions might make adjustments to the rubric. The effective piece is when they meet the standard.
She placed an emphasis on timely and meaningful feedback.

Cultural Competency Framework: cultural competency is now a statutory requirement – evidence of culturally competency training is needed.
Every school board must adopt and offer cultural competency training every two years as a policy.

The framework allows for flexibility based on the context of the particular agenda. Questions/thoughts posed:
· Disproportionality exists, so now what?
· What is the process for reflection?
· How are we working to create change? 
· Look fors are provided through the slides.
· How can I evaluate you in an area that I haven’t developed you in?
· How am I being represented in the curriculum? Is it deficit-based or asset-based?
· How to intentionally create belonging? We don’t have monolithic communities.
· If faculty don’t feel safe and as though they don’t belong, the learning cannot progress. What are we doing to make sure that staff who are diverse have a sense of community?

Community Engagement: Dual capacity relationship – looking at each other’s strengths and working together for the student. 
What can be changed to better meet the needs of the community? 

How do the standards and framework align with each division’s strategic plan?

IDRA Report will come out next week.
There seems to be polarization from EO1 and the Standard 6.
Members expressed concerns about the cycle of evaluations, of all educators.
VPEL engaged in a deep discussion about how we implement Standard 6 and the framework presented 
Note: Equity denotes the fairness of learning opportunities and success 

CAEP
Chris Koch (President), Malina Monaco (Senior Vice President), Tim Finklea (Vice President for Member Engagement and Board Services)

Advanced Standards: PowerPoint
RA1 – Candidate Knowledge Skills and Dispositions 
If you do a SPA or a state process – state process is the requirement for program approval. 
Utilizes program data for RA1.
Advanced standards are aligned to the 6 competencies (must address all six and assess three of them) mapped to the courses and chose three for assessment.

RA2 - Clinical Partnerships and Practice
University-supervised experiences 

RA3 – Recruitment 
Having a recruitment plan for candidates from a broad range of backgrounds.
Minimum of 3.0 or at least 50th percent for nationally normed assessment.
Competency – could be tied to the skills assessed in RA1.

RA 4 – Satisfaction with Preparation
Satisfaction of Employers
Satisfaction of Completers
With these measures, each program might collect this different data differently – might use interviews or focus groups instead of surveys depending on the number of people who are 

RA 5 – Quality Assurance System 
Addressing both initial and advanced (even if they are separate)

Workbook
All EPPs should be working with the revised standards (no more handbook or original set of standards from Fall 2022 forward).

Phase in schedule is included – continuous improvement and data quality. 
After Fall 2023 all will require all data points.

Accreditation Decisions
CAEP doesn’t see a lot of issues with the advanced standards – a lot are writing plans -> RA 5.1; RA 5.2; RA 5.3
State regs require all programs to utilize CAEP for advanced programs.

Differences between initial and advanced – 
R1 and RA1
InTasc versus 6 generic skills
	Common Assessments (not included in advanced programs)
	Program Silos (could use some informal data such as conversations)

R2 and RA2 
	University Supervised versus Residency 

R4 and RA4 
	No impact on data.
How to collect the data: (it can be anything – surveys are not required) – If it doesn’t fit your number or mission/structure then you would want to collect data in a separate way such as an interview/focus group/ or gallery walk.
Triangulation - Completer reports X, employer reports Z and candidate data shows Y. Is there a trend, is there room for improvement? 
Issues seen in RA4:
	Quality of instrument – poor survey construction.
	Survey data with no context or connection.	
	Who completes the survey.
Candidates must be in the work – not a person who is just graduating – they need to have enough knowledge based on time in the field to provide feedback about their preparation. 
Make sure the methodology is appropriate for the context.
Tie the data to your continuous improvement follow-up.
Don’t wing it – formalize your process so that you know the data is being collected in a formal way. 

R5 and RA5
Same components but need to address in separate narratives (even if there is overlap)

Discussion on a crosswalk between CACREP and CAEP – duplication with school counseling and psychology programs.

Q&A: 
Appreciation of the new workbooks.
What are programs using for stakeholder involvement: internal stakeholders (faculty/staff/students); external stakeholders (people who hire, oversee clinical experience, alumni, advisory boards, taskforce groups, clinical experience groups).
Can CAEP present exemplars that other schools can replicate – best practices at various schools. 
Insights for VA’s efforts to increase teachers in the state and as such have created alternative pathways that are not through an EPP – training quality; accreditation requirements; etc: Are there different standards or are they being reviewed in a similar fashion?
CAEP is writing and responding about the concerns for quality instruction and retention. 
CAEP does accredit alternative providers but they must meet the same standards.
Teachers for Tomorrow - applied for CAEP and withdrew. No clinical component –missed standards. TfT is AAQEP accredited.
Will know more towards the end of the month regarding what VA will do for this issue: alternative certifications – haven’t seen a bill coming out of VA – will recommend that divisions will have to go through accreditation. 

Virginia Public Education Coalition (VPEC) Meets monthly, 12 professional organizations in Virginia that serve pK-12 public schools. 
Put out a report on teacher shortages 
Went to the VDOE to offer guidance but VDOE has not replied.
VDOE executive secretary and chief of staff would meet with VPEC.
VPEC has at some moments written joint statements that are signed by all VPEC organizations.
Joint statements get attention because it means all twelve are in agreement. 
If any one organization does not sign, the statement does not go out as a VPEC statement, instead it goes out as a statement from the signing orgs.

How are we going to go about signing onto joint statements:
Discussion centered on a formal process for VPEL to sign-on?
There are 79 individual on the email roster, but many never come to meetings and most haven't paid dues. 
Do we do a majority vote or does that alienate the non-majority? Should you have to have paid your membership dues to be able to vote? Suggestion: A vote of yes/no with a brief rationale? Majority membership vote?

Settled on: Setting a process for joint signing should be a Board based decision. The Board and Carol, as the current VPEC rep, will create a draft process for everyone to have a voice and to be timely in our responses to VPEC.

Financial Report
Please pay your dues $25 – we only have 15 people who have paid. (I-9 is attached)
Membership runs as an academic year – July 1, 2022 through June 30, 2023. (Someone just paid in April 2002 – you are good for this year…)
Current balance - $2,085.21
Suggestion to have VPEL send an invoice with the I-9 attached so that members can pay the dues.

Unfortunately, we have not had success with electronic payments, but we will try again to arrange that option. Denelle is our treasurer. Her email address, if you need it, is dlwallace@nsu.edu. 
VPEL
c/o Denelle Wallace
1811 Ashlar Ln
Chesapeake, VA 23320


Topics and location for the next meeting:
Possibly invite David Bailey attend.
State Board of Education members come talk to us.
Central Virginia seems preferred location.

